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MUTUAL INSURANCE 


An American Institution 





The OLDEST form of insurance in America is MUTUAL. 

The most STABLE form of insurance in the world is MUTUAL. 

The SURPLUS of MUTUAL companies is from | 1% to 8 times GREATER than the 
combined capital and surplus of stock insurance companies to the amount at risk. 
MUTUAL INSURANCE pays DIVIDENDS to POLICYHOLDERS. 
MUTUAL INSURANCE GIVES GREATER SECURITY AT LESS COST. 


THERE ARE MUTUAL COMPANIES WHICH CAN SERVE YOU. 


Your inquiry is invited. 


AMERICAN MUTUAL ALLIANCE 


168 NORTH MICHIGAN AVENUE . - CHICAGO, ILLINOIS 
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HE business of insurance is keenly 

competitive. ‘The company which suc- 
ceeds is the one which offers the best service 
at the lowest net cost. 


Good service is costly. Hence all items 
of overhead expense which do not contribute 
either to the service or to the procurement of 
new business are a handicap in the competi- 
tive race. 


There is a tendency, generally observ- 
able, for the expenses of mutual companies 
to increase without corresponding benefit 
to their service or business getting depart- 
ments. 


Opportunities for reducing management 
expense, while at the same time improving 
the sales and service functions, exist in 
every home office. 


We invite inquiry with reference to the 
service which we have developed for mutual 
companies. 


Woodward, Fondiller & Ryan 


Actuaries, Statisticians, Accountants 


75 Fulton Street 
NEW YORK 
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SAVING SECURITY 


SERVICE 





INDUSTRIAL ENGINEERING 


An unusual service placed at the disposal of employers without charge 
by “Michigan’s Mutual.” 

Our Industrial Engineer, after making a survey and study of a member's plant, submits 
to him a report containing suggestions and recommendations that will make for more 
safe, rapid and economical production. His report covers structural improvement, more 
convenient routing, more effective lighting, efficient arrangement of power transmission 
and machinery, rapid handling of stock and material and proper ventilation all of 
which tend toward more economical operation or increased production. His work is 
practical, based on broad experience and thorough knowledge of industrial conditions 
and processes. The adoption of his recommendations is optional with the member. 
Any member is granted this service on application, and in some instances the benefits 
derived have practically offset the premium paid for insurance. 











DEPENDABLE INSURANCE 


Every Policy Is Non-Assessable 





WORKMEN’S COMPENSATION 


AUTOMOBILE 
Fire, Theft, Public Liability, Property Damage, Collision 


GROUP HEALTH AND ACCIDENT 
MANUFACTURERS’ PUBLIC LIABILITY 
GENERAL PUBLIC LIABILITY 
ELEVATOR & TEAMS 


MICHIGAN MUTUAL LIABILITY CO. 
ORO Rge- po sued 
DETROIT, MICHIGAN 


GRAND RAPIDS—LANSING—SAGINAW 


Park Avenue 
Building 
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Author of the Declaration of Inde- 
pendence. 


Third President of the United States. 


An advocate and supporter of Mutual 
Insurance. 


“Our greatest happiness.does not de- 
pend on the condition of life in which 
chance has placed us, but is always 
the result of good conscience, good 
health, occupation and freedom in all 
just pursuits.” 

—Thomas Jefferson. 
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History of American Insurance 


Chapter II 


A Substantial! Old Mutual Company; Insurance Law; Insurance Publications 
Appear; A Period of Growth; Foreign Insurance Companies Excluded 


MONG the substantial old mutual insurance 
companies that exemplify the durability of 
mutual insurance is the Worcester Mutual 
Fire Insurance Company, a company that 

was established in the early days, is typically Amer- 
ican, and that has just celebrated its one-hundredth 
anniversary. 


In colonial times important events were often 
developed and materialized in the taverns where 
silk-hatted and belaced gentlemen and men of busi- 
ness affairs met as in the modern clubs of today. 

It was in the tavern of Captain Samuel B. 
Thomas in Worcester in the year 1823 that such a 
party of business and professional men met to dis- 
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Monticello, the Home of Thomas Jefferson 
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cuss the need o: a mutua: fre insurance company 
tor insuring property im that section. 

‘Lhe early-day mutuais weie estavitshed by men 
prominent in local ana national attairs—men who 
were the molders of communities and the nation. 

This was true of the tounders of the Worcester 
Mutual for among the other well known officers and 
directors was tion. Levi Lincoln, later Governor of 
the Commonwealth and who was the first president 
of this mutual company. 

Policy number one issued by this company is 
of interest to the insurance world of tojay inasmuch 
as a dividend of 94 per cent was declared at the 
end of seven years on the store building covered 
by this policy. 

This building was rated at one and three-eighths 
per cent. The old building, which is still standing, 
now has a rate of 63 cents for one year, which is 
equivalent to about three and one-half per cent for 
seven years, or more than double of that of policy 





Century-Old Building on Wh*ch Policy No. 1 Was Written 





number one, which shows quite a different under- 
writing experience from that of one hundred years 
ago. 

The permanency and solidity of mutual insur- 
ance and of the officers and directors of mutual com- 
panies is shown when it is stated that six of the 
officers and directors of the Worcester Mutual have 
served the company for over forty years each, while 
a member of a family that became interested in the 
company eighty-seven years agu is serving the com- 
pany today as a director. 

The one-hundredth annual 
company was recently published. 
tribute to mutual insurance 
a full century. 

The colonial day merchants often met with dis- 
astrous fires and their standing in the business world 
was more or less jeopardized by the menace of fire. 
They were among the first to realize the necessity 
for indemnity and to encourage the establishing of 
American insurance companies. 

Although the Historical Magazine of 1828 cred- 
its Boston with having opened the first insurance 


statement of this 
It was a splendid 
an unbroken record of 














office in New England, which was m 1424, it was 
not an office of an American company, no company 
having been founded in this country at that time. 

It appears that a Philadelphian by the name of 
John Kopson made some effort to establish an in- 
surance company in 1721, for there appeared in the 
Pennsylvania Mercury during that year an an- 
nouncement of his opening an office of public insur- 
ance of vessels, goods and merchandise. 

Commenting upon the activities of John Kopson, 
a writer stated that his efforts apparently did not 
meet with success. 

The establishing of a marine insurance company 
under the sanction of the colonial legislature was 
proposed by Francis Rawle, of Philadelphia, in 1725. 
In a pamphlet that was printed by Benjamin Frank- 
lin, he made his proposals. 

Marine insurance was the first insurance to be 
written in the United States. Water transportation 
was practically the only transportation at that time 
and being more or less hazardous such insurance 
was in demand. 

This class of insurance was especially in de- 
mand in 1788 when the destruction of vessels and 
convoys by American privateers had made the risks 
of navigation more hazardous. 

Up to the year 1752 not a single building in 
Philadelphia or the colonies was protected by in- 
surance, or up to the time of the founding of the 
Philadelphia Contributionship. 

Up to this time it had been necessary for the 
colonists who met with a disastrous fire to rely upon 
the generosity of their neighbors in assisting them 
in rebuilding. 

An effort to organize a fire insurance company 
in New York was made in 1770 when a motion was 
made in the Chamber of Commerce that steps be 
taken to organize a company, but consideration of 
the subject was postponed. <A few years later the 
matter was again brought up but without success. 

After the founding of the Philadelphia Contribu- 
tionship, up to the year 1800, there were granted 29 
insurance charters. The economic value of insurance 
was now generally appreciated by the colonists and 
the establishing of insurance companies in the vari- 
ous states became quite general as is shown by the 
granting of 57 insurance charters during the first’ten 
years of the 19th century. 

Quite naturally the majority of these companies 
were established in the larger cities along the At- 
lantic coast where the coastwise trade and European 
exports and imports created the most extensive busi- 
ness in the country. 

It was in these cities that the demand for marine 
insurance was always present and where there was 
the greatest demand for indemnity covering mer- 
chandise. 

At this time the only insurance companies lo- 
cated in the states further west were in Louisiana 
and Kentucky, which states, owing to their accessi- 
bility by water transportation, had become quite gen- 
erally settled in their more accessible sections. 

Although American insurance was now half a 
century old it was still in a crude state compared 
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Worcester Mutual Fire Insurance Company, 


FOR 


Insuring Buildings and Household Furniture against Damage by Fire. 





: 'THIS POLICY OF INSURANCE WITNESSETH, That whereas 
Sf, Goddard and Damnit Geddareb beth 


of the Town of \vcrecely, in the County of licrecln a Membersof the 
WORCESTER MUTUAL FIRE INSURANCE COMPANY, incorporated the eleventh day of February, A. D. 1823, 
Aave hath, agreeably to the Rules of said Company, made the 12th day of March, 1824, hereunto annexed, paid the sum of 


unten. horly ome Dollars and Arty Joven tam 4 Cents, as Premium, and hath 
AW. Vi given he 'N of Hand, of even date herewith, to said Company, for the sum of 7722 0. Spe Ate 
Deposit Dollars and Sef Cents, ogee ab octeumcnaaeeaa « Heirs, Executors, 
/65- 5Q — Adwinistrators, and Assigns, to pay all such sum or sums as may be assessed by the Paeswent and Dmecrons of said 


Company, pursuant to the Act of Incorporation, and an Act in addition thereto, passed the twentieth day of February, 
A. D. 1824, both of which are hereunto annexed ; but not in any event to exceed the sum of 


tocar HundreL ane She rleenr DFotlarg and Jd we Cents 


Xn Consiveration ot the Premises, The wia Le erand Daniel Thiw 
+hie Heirs, Executors, and Administrators are hereby insured against Loss or Damage by Fire, under the conditions and 
limitations expressed in the Roles aforesaid, and subject to the lien upon said Z6e..otem 7 
together with the Land under the same, created by said additional Act, for Seven Years from the Lhe. Ferg 





day of etfay metunt atnoon, untilthe 2% 9 dayof eMay which will be in 
the year of ou one thousand eight hundred and «/2ex-Giy 0>2/ at noon, the samof 2/ta*~a 
Sum insured. Lhived can cb drx Aster Dre oh g tlardy 


2 boo nt tha, BPwetting Aoude oe cussed Chimd elved and Thin, 

Yarns trod ce wets . ‘ 
House I. fect one Lhewsane (owe heen dve.he Gottard, ange Cheer, Tow ek 
6 hes 72 4» of dlope rear dark chew “4 Aoude, ore ACh cutame Fone 
vlore = : rawr aa ap > ; 
ad Aundred dhellar/ 





; ow. ie ; « 
being not more than three fourths of the value of the ¢@)¢c< (ccoe gd —_deseribed in the APPLICATION of 
the seid ./ -. Ther~ ind ‘J arueks dated the Socce-Ler day of wee A.D. 182% 
and lodged with the Secretary of this Company. ; 


Row, ve (t Brow, That the absoiace and conditional Funds of said Company are hereby bound and wub- 
jected to satisfy and make good unto the said Se.dher- avr Dance Chew, dieHeirs, Executom, 


and Administrators, all the Damage by Fire, if more than five per cent. which may happen to said saline eae Se sas 
Bur.tlden within the term aforesaid, according to the true intent and meaning of said Rules, not 
exceeding the insured thereon. Provided, nevertheless, that if the whole of the absolute and conditional Funds of 


said Company should be insufficient to pay and satisfy all damages that may happen at any one fire, in such case, a just 
average shall be made to the safferers ; and the payment to be demanded in virtue of this Policy, shall be a div 
‘of suid Stock, in proportion to the cum insured and the rate of Damege. 

IN WITNESS WHEREOP, the Privident of kd Corporation has rebvcribd this Policy, end the 

_ Secretary thereof has countersigned the same, at Worcester, this Seturlienthe day of 

te Be ghar of Wor Ler se Reeth ight hentval end Give naty foeer 


PEP aca 
‘ lyin ec ey Pe ig President. 





lwcved Soins and beaver atnched lo lhe pee) 
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A Mutual Policy Issued 100 Years Ago 
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with the more scientifically conducted underwriting 
of today. The rates were roughly adjusted and in- 
creased rates were used in special cases, as when 
trees were so close to a building as to interfere with 
the operation of a hand engine which was necessarily 
placed close up to a burning building. 

There were few stipulations. Seven year poli- 
cies were the most common. For all insurance over 
a certain sum, generally $10,000, an extra premium 
was charged. However, as the demand for insur- 
ance became more general many changes in the poli- 
cies were made. Until after the New York fire in 
1836 there was no general uniformity in policies. 


INSURANCE LAW 


Insurance law received but little attention prior 
to the year 1794. Maritime insurance, being the first 
to be written in America, the early insurance laws 
related chiefly to that kind of insurance. 

An American edition of Marshall was published 


+ aj 
VG we 


Type of Hand Engine Used During the New York 
Conflagration 


in Philadelphia to meet the demands of the marine 
underwriters in 1810. , 

Between 1810 and 1820 there were a few fire 
insurance cases in the courts but this branch of 
litigation was not very noticeable until after about 
1830. 

Subsequent to 1812 various legislative acts in 
New York showed a tendency during that early 
period to regulate insurance companies, and in 1814 
the first general act in New York was passed, regu- 
lating the dissolution of insurance companies in case 
of insolvency, or when the capital became danger- 
ously impaired, and providing for the resumption of 
business after all requirements had been met. 

Massachusetts passed a law in 1817 limiting the 
single risks of fire insurance companies to one-tenth 
of their capital, prohibited insurance companies from 
engaging in other branches of trade, and permitted 
any one company to handle all kinds of insurance. 

State supervision came up for the first time in 
another Massachusetts enactment in 1817. It pro- 
vided that insurance companies must render a state- 
ment of their condition when requested by the legis- 
lature and that they may be examined by this body 
at its convenience. 

A writer on insurance subjects has stated, that 
Massachusetts led in insurance laws and other states 
followed, many of them copying the Massachusetts 
enactments. 

In 1823 there started a long series of enactments 


taxing insurance companies along with other cor- 
porations. 

In 1825 Philip’s Law of Insurance was published 
and in an article in the North American Review ot 
1825, reviewing the same, the writer said: “The 
progress that has been made in America in the 
knowledge and administration of commercial law 
since the revolution is very extraordinary, and in 
no branch more striking than in that of insurance.” 

The need of more insurance laws regulating 
stock insurance was painfully realized in 1826 when 
in New York there were the failure of numerous 
stock insurance companies. 

American insurance laws began to assume a 
definite shape with the increase in all classes of in- 
insurance between 1835 and 1840. In 1837 the first 
insurance law was passed requiring returns of stock 
companies. 

The mutual fire companies were not required to 
make reports until 1849. In New York and Massa- 
chusetts there were at this time 60 mutual compa- 
nies. The law requiring mutual companies to make 
reports was repealed in 1850 but in 1852 the same 
law was again passed. 

A treatise on marine insurance by Duer was 
added to the contributions of other American wrn- 
ers of insurance law in 1845. American precedents 
had at this time become as numerous as the Eng- 
lish, according to a writer of that time. 

The taxing of insurance, initiated in New York 


in a series of acts, became popular throughout the 
country from the year 1840. The value of insurance 
as a source of revenue to the local governments be- 


came known and appreciated. Pennsylvania and 
Georgia both passed laws taxing domestic companies 
and the state of Kentucky taxed all foreign agencies. 

In 1842 Pennsylvania required an annual state- 
ment of the condition of insurance companies to be 
published in the newspapers. 

In 1843 Maine passed a law taxing fire and 
marine companies 10 per cent on their premiums. 
This bill was repealed the following year. 

Missouri, South Carolina and Virginia adopted 
the same course, but like Maine, repealed it. New 
Jersey imposed a similar law in 1848. 

From this period onward the insurance business 
was placed under more rigid legal restrictions. The 
period between the years 1850 and 1860 is noted for 
the many decisions from which laws were framed. 
“Shaw’s Ellis on Fire and Life Insurance” was pub- 
lished in 1854 and “Angel on Life and Fire Insur- 
ance” reached its second edition in 1855. 

In 1827 a law was passed in Massachusetts re- 
quiring an agent to file with the state treasurer a 
copy of his charter and of his “Letter of Attorney” 
to act for it. In 1847 this law was extended to mu- 
tual companies. 

In 1851 both stock and mutual companies were 
first required to appoint an attorney in Massachu- 
setts to accept service or process against the com- 
pany, and their agents were required to give bond 
to make returns and pay taxes. These statutes were 
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entitled “Acts to Provide Against Loss by Foreign 
Insurance Companies.” 

INSURANCE PUBLICATIONS APPEAR 

By the middle of the nineteenth century the in- 
surance business had become sufficiently extensive 
to justify the publishing of an insurance journal 
covering the general insurance news of the day. 
The first publication of the kind was started in 
Philadelphia in 1852, just one-hundred years after 
the establishing of the first American insurance com- 
pany, under the name of Tucketts Monthly Insur- 
ance Journal. Inside of two years two more insur- 
ance publications were started. 

A PERIOD OF GROWTH 

Financial conditions beginning with the year 1830 
and for several years thereafter were favorable to 
the establishing of insurance companies and during 
this period the number of insurance companies in- 
creased rapidly. This was especially true in the 
West and Southwest. 

The insurance companies were flourishing when 
the great New York fire came on the night of De- 
cember 16, 1835. Newspapers of that time state that 
not since the burning of Moscow had so disastrous 
a conflagration befallen any city. 

The crude fire engines, which were worked by 
hand, were made useless by the bitter cold, and a 
strong wind fanned the flames. 529 business houses 
were destroyed as were many other buildings. 

Thousands of business men were made insolvent. 
26 insurance companies were made bankrupt. An 
in¢emuity of about 75 per cent was paid by some of 
the companies. 

So universal had public confidence been in fire 
insurance stocks down to this time that they were 
classed among the most secure investments and they 
absorbed many small savings and trust funds. 

As a result the crash of the stock insurance com- 
panies brought ruin upon many aged people and 
widows and orphans whose small savings had been 
invested in stock insurance companies. The effect 
was an awakening to the dangers of such invest- 
ments. 

A writer on insurance subjects said: “Public 
confidence in stock insurance companies fell in pro- 
portion to its former height, and has never since been 
restored.” 

The dangers in concentrated risks in large cities 
were for the first time fully realized after the New 
York conflagration. The distress of the insurance 
companies was acute. The pressure of the claimants 
was heavy and the companies sought legal protec- 
tion. An act for the more convenient adjustment 
of the affairs of insurance companies was passed by 
the New York legislature. Six years were required 
to clear up the situation. 

FOREIGN INSURANCE COMPANIES 
EXCLUDED 

Foreign insurance companies were excluded 
from the United States during the first part of the 
nineteenth century. ; 

Owing to the unsettled conditions in Europe and 
to the armed interference of England with American 


shipping the security of policies taken out with tor- 
eign insurance companies was doubtful. 

The various states took action to protect their 
citizens from the activities of all foreign companies 
having agencies in this country. 

Acts forbidding foreign companies were passed 
in 1809 by Pennsylvania, Maryland and South Caro- 
lina; and by New York in 1814. 

Owing to the disastrous New York conflagration 
which wrecked so many insurance companies and 
business houses, American capital was hard to se- 
cure and the stock insurance companies were unable 
to regain their capital. 

European affairs having become more stable, 
the State of New York decided to again admit for- 
eign companies. Therefore in 1837 foreign companies 
were again allowed to enter New York, the tax being 
2 per cent. 

The other states, however, still prohibited the 
entrance of foreign companies, realizing that New 
York had only allowed their return owing to the 
financial condition brought about by the great fire. 

Legislation relating to foreign companies was 
again taken up by several states in 1848. In 1849, 
Pennsylvania, which had excluded all foreign com- 
panies, decided to admit them with license fees and 
taxes. In 1856, Kentucky required all foreign com- 
panies admitted to that state to have $150,000 in- 
vested in. the United States. In Illinois the law of 


1854 required 3 per cent of the premium receipts 
irom all foreign insurance companies. 


In 1845, Missouri required of foreign companies 
admitted to that state a tax of $275 semi-annually, 
and exacted a requirement that the company would 
stand suit in a state court. In 1855 foreign com- 
panies in Missouri were required to be taxed on their 
total capital. 

Although New York was the first state to again 
allow the entrance of foreign companies after hav- 
ing excluded them for nearly a quarter of a century, 
they were but little patronized in that state at the 
time owing to the fact that the public had lost con- 
fidence in all stock insurance companies so many 
had failed, and had not only jeopardized the policy- 
holders but had caused disastrous losses to the stock- 
holders. 

Mutual insurance companies were turned to for 
relief and a good many new cOmpanies were organ- 
ized at this time. In fact, the records show that 
forty-four mutual charters were granted in two years 
time. 

The smaller cities, towns and country communi- 
ties would have but little to do with stock insurance 
so many stock companies had failed. 

Not only in New York state but throughout the 
New England states and the Middle Western states 
mutual companies were organized as a source of 
relief from the uncertainties of stock insurance com- 
panies. 

In 1837, owing to the frequency of fires in New 
York, especially on insured property, it was urged 
upon the stock insurance companies to adopt the 
successful practice of the New England mutuals of 





10 JouRNAL OF AMERICAN INSURANCE 


insuring 
property. 

The second great New York fire occurred in 
1845. Over 450 buildings were destroyed. What 
little faith remained in the stock insurance com- 
panies was forfeited by this second disaster owing 
to the inability of these companies to again meet 
their obligations. For a good many years thereafter 
the roll of new insurance companies was principally 
mutual. 

The numerous failures among the stock com- 
panies resulting from this second fire resulted in a 
great advance of mutual insurance. Even in sections 
that had before this time depended upon the stock 
insurance companies for their insurance, mutual in- 
surance became in strong demand. 

In the South the city of New Orleans became 
a city of mutual companies. New Orleans continued 
entirely a mutual city until 1857 when a few stock 
companies secured a little business in that city. 

In 1855, the Massachusetts Commissioners, in 
their second annual report, stated that the number 
of mutual insurance companies and the amount in- 
sured exceeded any other class of insurance. Out 
of ninety-eight companies sixty-four were mutual 
companies, 

Mutual insurance companies were prosperous 
and on a firm foundation. The western companies 
branched out and as early as 1850 two western com- 
panies were operating in New York State, one being 
from Ohio and one from Wisconsin, as is shown by 
the New York Comptroller’s report of that date. 

(To Be Continued) 


only up to two-thirds of the value of the 


Will Consider Minnesota 


Compensation Increase 


An increase in Minnesota compensation insur- 
ance rates will be considered at a hearing to be held 
in St. Paul, September 30, in the senate retiring room, 
at 10:00 a. m. 

Experience statistics have been prepared for the 
consideration of the Minnesota State Compensation 
Insurance Board by R. V. Mothersill, the board’s 
actuary, and actuary of the state insurance depart- 
ment. 

An increase of approximately 10 to 15 per cent 
is indicated by the compiled statistics. The hearing 
will be public and the insurance carriers, employers, 
and all interested parties will be requested to express 
their opinions. 

The statistics to be submitted include the experi- 
ence of companies for the period between 1918 and 
1923, inclusive. The experience of the same com- 
panies in both Minnesota and in other states will be 
given. The experience of the companies during the 
past three years will receive more attention than 
that prior to this period. 

Minnesota premiums of all compensation car- 
riers totaled $16,139,514 for the policy years 1918 to 
1922, inclusive. The losses for the same period were 
$9,302,393, giving a loss ratio of 58 per cent. Stock 
company premiums totaled $13,002,982, with losses 
totaling $7,353,947, giving a loss ratio of 57 per cent. 


(Continued on page 13) 








The Worcester Mutual 


A Century of Progress 


HE story of the Worcester Mutual Fire Insur- 
§ ions Company of one hundred years ago is told 

in the second chapter of the “History of Ameri- 
can Insurance,” appearing in this number of the 
JouRNAL OF AMERICAN INSURANCE. 

The publishers, therefore, believe this to be an 
opportune time to tell the story of the Worcester 
Mutual of today. The Worcester Mutual is the oldest 
fire insurance company in Massachusetts and can 
justly be called the “Old Worcester Mutual,” which 
has been a familiar expression in that state for a 
great many years. This company has had the full 
confidence of the insuring public, through its just 
and liberal treatment of policyholders, for the past 
one hundred years, and down through the long 
period of a century, has never made an assessment 
of any kind. 

Its business has grown from a yearly income of 
$2,061.64 in 1824, to an income of over a quarter of 
a million today; from a beginning with no assets or 
surplus to the present time with assets of one and 
one-half millions, and a surplus of over one million 
one hundred thousand dollars. 


This company has not suffered: heavily in any 


conflagration, al- 
though its losses in 
the Chelsea fire 
were nearly $100,- 
000.00. A statement 
covering fifty years 
of business shows a 
steady gain 
throughout that pe- 
riod with never a 
backward step. 

The Worcester 
Mutual has always 
maintained a high 
rate of dividend and 
has returned as 
high as 94% to its 
policyholders on ex- 
piring policies. The 
present rate of re- 
turns is one year, 
25%; three years, 
40%; five years, 
60%. 


Harry Harri 
In one hundred y Harrison, Secretary the 


Worcester Mutual 
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The Worcester Mutual’s New Office Building 


years there have been only seven secretaries, three 
serving the first eight years; and during the past 
ninety-three years, there have been but four secre- 
taries. The same is true with regard to the treasurers, 
there having been only five, four of whom served as 
treasurer a total of ninety-four years. 

The company has been very fortunate in having 
men who have served the corporation for long 
periods of years. Five men have served as directors 
for a period of over forty years each, while two have 
served for over twenty-eight years each. 

Harry Harrison, secretary of the company since 
1914, and also Treasurer since 1917, is the eighth 
Secretary and the fifth Treasurer during its century 
of business. 


For many years this company confined its writ- 
ings to Worcester County, branching out later to 


include the whole state of Massachusetts. It is now 
writing in the six New England states and is repre- 
sented by about five hundred agents. 

The Worcester Mutual celebrated its one hun- 
dredth anniversary last year in the completion of a 
magnificent new office building which it is now oc- 
cupying. When the company was founded one hun- 
dred years ago, Worcester had a population of two 
thousand. Today Worcester is a splendid city of 
200,000 population. The new mutual building which 


represents an investment of over $70,000, is one of 
the city’s most handsome structures. 











of the Common- 
President of the 


Hon. Levi Lincoln, Early Governor 
wealth of Massachusetts and the First 
Worcester Mutual. 





Unfair Competition 


OST stock insurance companies and many otf 
their agents admittedly cannot compete with 
mutual insurance companies along the lines 

on which legitimate business competition is handled. 
It is a well-known fact that much over ninety per- 
cent of the life insurance of this country is carried in 
mutual life insurance companies. Much of the casualty 
and fire insurance is written in mutual companies. 
The best and most conservative portion of the citizen- 
ship of this country constitute the buyers of life in- 
surance. They believe in this country’s future and 
have faith in the stability of our railroads and other 
great business enterprises in which much of the 
money of these companies is invested. 

Because of its conservative management, its 
service to the policyholder and the great progress it 
is making, mutual insurance is met with a campaign 
of vilification. These campaigns are conducted with 
a most brazen disregard for the truth. 

It is a well known principle of law that you can 
charge a class with any crime or sin and not be 
answerable either in criminal or civil law. All 
Americans believe in free speech. Freedom of speech 
and of the press is one of of the fundamentals of our 
government. To abuse the privileges given the in- 
dividual under our government is to create distrust 
in the government. Any person who aids in spread- 
ing discontent fans the flame of revolution and 
strikes at the heart of American business. 


These are in many ways troublesome times. The 
world having just passed through its greatest war 
is confronted with a general condition of unrest 


among its peoples. Many new theories, most of 
them fallacious, are being advanced as the way of 
salvation. But despite all this there are stock in- 
surance companies who are spending large sums of 
money to foster unrest and breed further discontent 
among the people by malicious and false accusations. 

All campaigns of untruth must fail. Under no 
other law would the future of the world be assured. 
The campaigns against the Mutuals are failing. 

It is interesting to see to what lengths this 
campaign of untruth is carried. It is a well known 
fact the first insurance companies in this country 
were Mutual, organized by such leading Americans 
as Benjamin Franklin, Thomas Jefferson and Chief 
Justice John Marshall. 

In the August (1924) issue of “The Adjuster” 
there appears an article entitled “How to Meet Mu- 
tual Competition and Care for Your Assureds” by 
Chas. D. Melhuish of Jamestown, New York. We 
quote from the article as follows: 

“BUYERS OF MUTUAL INSURANCE” 

“Three classes of people insure in mutual com- 
panies: (1) those who understand the advantages 
and disadvantages and still wish to accept the situa- 
tion; (2) those who believe that mutual insurance 
should be maintained as a matter of principle; (3) 
those who buy mutual insurance without really un- 
derstanding it. 

“The first two classes will probably continue to 
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insure in mutuals until we have a changed economic 
condition in some respects. The last class contains 
by far the great majority of mutual policyholders 
and constitutes an ideal field for active work by the 
live local agent. 

URGES ENLIGHTENMENT OR DENOUNCE. 
MENT OF BOLSHEVISTS AND 
ANARCHISTS 

“Only one class of men should never be allowed 
to retain their own opinion without protest on our 
part; they are the men who have embraced Bol- 
shevistic or anarchistic doctrines. Stick to a mem- 
ber of this group until you have either enlightened 
his views and made them good, wholesome Ameti- 
canism, based on the Constitution of Adams and 
Hamilton, or brand him in your community for what 
he really is—a menace to our American institutions. 

“This is by no means the limit of the duties of 
the agent of today. We are in closer touch than 
any other group, perhaps, with the lives of our citi- 
zens. So long as the present tendency exists to 
supplant our institutions by Sovietism or anything 
allied with it, we have a patriotic duty that surpasses 
that as agents.” 

The argument is that mutual insurance is Bol- 
shevistic or anarchistic. The mere statement of the 
argument answers it. By way of passing comment 
it might be noted that nothing can tend to both Bol- 
shevism and anarchism. An Anarchist believes in 
no government at all while a Bolshevist believes in 
the maintenance by a constant and continuing revo- 
lution of force, a highly organized bureaucratic so- 
cialist state which supervises almost every act of 
the individuals composing it. But let us pass over 
this and other foolishness and analyze how this 
gentleman makes his argument. He says we should 
go back to the “Constitution of Adams and Hamil- 
ton.” The argument being that mutual insurance 
is taking the people away from the Constitution of 
the United States. 

There have been two prominent Adams in Amer- 
ican history. John Adams and John Quincy Adams. 
Neither one of these gentlemen ever had anything 
to do with drafting the Constitution of thhe United 
States. 

The Constitution of the United States was ap- 
proved by the Constitutional Convention on Sep- 
tember 17, 1787. John Adams was appointed Min- 
ister to Great Britain on February 24, 1785, and left 
shortly thereafter for London. He remained con- 
tinuously in England until April 20, 1788, on which 
date he set sail for America. John Adams was not 
even in America when the Constitution was drafted. 
He was not a member of the Convention. He was 
not in touch with the Convention and had no influ- 
ence in its negotiations. He could hardly have kept 
in touch with the Convention which met on May 
25, 1787, and closed September 17, 1787. Those were 
the days before steamship, railroads, telegraph and 
cable. Keeping in touch with the Convention from 
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London was impossible and John Adams had im- 
portant work to do in connection with the peace 
treaty. 

But how about John Quincy Adams? He was 
the son of John Adams. He was born July 11, 1767. 
He had just graduated from college at the age ot 
twenty, the year the Constitution was adopted and 
had entered as a law student in the office of Theo- 
philus Parsons. He was not even admitted to prac- 
tice law until July 15, 1790, which was almost three 
years after the closing of the Constitutional Con- 
vention. After these facts are stated it is not neces- 
sary to say he was not a member of the Convention 
and had nothing to do with drafting the Constitution. 

Alexander Hamilton was a member of the Con- 
stitutional Convention but did not take a continu- 
ously active part upon the floor of the Convention. 
Hamilton’s chief part in the Constitution was played 
when he aided in securing its adoption by New York 
state. 

Hamilton’s part in the Constitution is fairly and 
impartially described in the greatest recent American 
historial work as follows: 

The Chronicles of America Series, volume 13, 
The Fathers of the Constitution—Yale University 
Press—pages 115-116. 

“Alexander Hamilton of New York, as one of 
the ablest members of the Convention, was expected 
to take an important part, but he was out of touch 
with the view of the majority. He was aristocratic 
rather than democratic and, however excellent his 
ideas may have been, they were too radical for his 
fellow delegates and found but little support. He 
threw his strength in favor of a strong government 
and was ready to aid the movement in whatever 
way be could. But within his own delegation he was 
outvoted by Robert Yates and John Lansing, and 
before the sessions were half over he was deprived 
of a vote by the withdrawal of his colleagues. There- 
upon, finding himself of little service, he went to 
New York and returned to Philadelphia only once or 
twice for a few days at a time, and finally to sign 
the completed document.” 

It is well known that neither of the Adams or 
Hamilton drafted the Constitution of the United 
States. One of the most venerable men of the Con- 
stitutional Convention was Benjamin Franklin, 
founder of Mutual insurance, having organized the 
first American company writing mutual fire insur- 
ance in 1752. Was Franklin, one of the greatest 
servants the cause of liberty ever had, a Bolshevist? 
Were Thomas Jefferson and Chief Justice John Mar- 
shall, Anarchists? They started Mutual insurance 
in America. No untruths, no matter how loudly pro- 
claimed or how widely scattered will ever pull them 
from their high positions. Mutual insurance men 
point with pride to the fact that the men who 
founded this government at the same time organized 
mutual insurance companies. In order for stock 
companies to mention insurance men in connection 
with the foundation of the American government, 
it would be necessary for them to mention Mutual 
Insurance men. 

The Constitutional Convention was one of bit- 


ter debates, wide differences of opinion and com- 
promises. Let me call to the stock companies’ at- 


tention that it was on the 17th day of September, 
1787, when Dr. Benjamin Franklin, after years oi 
unselfish service to his country, rose in the Con- 
stitutional Convention as the leader of the Penn- 
sylvania delegation and moved the adoption of the 
The closing paragraph of his speech 


Constitution. 
is as follows: 


“On the whole, sir, | cannot help expressing a 
wish that every member of the Convention, who may 
still have objection to it, would with me, on this oc- 
casion, doubt a little of his own infallibility, and to 
make manifest our unanimity, put his name to this 
instrument.” He then moved that the Constitution 
be signed by the members, and offered the following 
as a convenient form, viz: 

“Done in Convention by the unanimous consent 
of the states present, the 17th day of September, etc. 
In witness whereof we have hereunto subscribed 
our names.” 





Will Consider Minnesota 


Compensation Increase 
(Continued from page 10) 


Premiums of participating companies totaled $3,- 
136,532, with losses of $3,136,532, making a loss 
ratio of 62 per cent. 

Amendments to the state compensation laws are 
said to be responsible for the heavy losses of the 
insurance companies. The maximum weekly bene- 
fits were increased from 60 per cent of wage and a 
limit of $12.50 per week in 1917, to 6224 per cent of 
wage and a limit of $15 per week in 1919. In 1921, 
the maximum amount of weekly benefits was in- 
creased from $15 to $18. 

The maximum death benefits were increased 
from 300 weeks with a monetary limit of $3,600 in 
1917, to a monetary limit of $7,500 in 1921. The 
permanent total disability benefits were increased 
from a limit of $5,000 in 1917, to $10,000 in 1921. 
Medical benefits ‘were increased from $200 and a 
time limit of 90 days in 1917, to an unlimited amount 
and an unlimited time, as of 1921. In 1923 changes 
were made in the law which added about 2 per cent 
increase in payments made by the insurance com- 
panies to injured workmen. 

A table based on 100,000 accidents under each 
law passed, has been prepared by Mr. Mothersill. It 
shows the increase in payments made by each amend- 
ment. Under the laws of 1917 these compensation 
claims would be $7,493,600; under the laws of 1919, 
$8,873,975; under the laws of 1921, $12,066,475; and 
under the laws of 1923, $12,247,473. It will thus be 
realized that the amendments to the Minnesota 
compensation laws have increased the compensation 
losses by millions of dollars and that action must be 
taken to:meet the heavy losses of the insurance com- 
panies. 





The South Carolina Rating Situation 


Insurance Commissioner John J. McMahon, of 
South Carolina, has been temporarily restrained 
from carrying out his order ousting from the State 
the South Carolina Inspection and Rating Bureau 
and the South-Eastern Underwriters Association, as 
of September Ist. 

The restraining order was issued on the petition 
of the South-Eastern Underwriters Association, by 
Judge John S. Wilson, of Manning, of the Third 
Judicial Circuit. It is returnable before Judge 
Townsend, in Columbia, on September 25th. 

Commissioner McMahon’s order ousting the 
Bureau, issued on August 16th, finds that the South 
Carolina Inspection and Rating Bureau is a mere 
subsidiary publishing and corresponding office of the 
Southeastern Underwriters Association, of Atlanta, 
and is not a rate-making bureau. 

This order, which was addressed to each fire 
insurance company and association licensed in South 
Carolina, to the South-Eastern Underwriters Associa- 
tion, and to the South Carolina Rating and Inspec- 
tion Bureau, follows: 

“This proceeding is under Sections 4122-4129 
and other Sections of the Civil Code, and especially 
under Section 4128, construed in connection with Sec- 
tion 4087. 

“It was instituted upon my own motion by a 
rule to show cause served upon each of the fire in- 
surance companies and associations licensed in this 
State and upon the South-Eastern Underwriters As- 
sociation, Atlanta, Georgia, and upon the South Car- 
olina Inspection and Rating Bureau, Columbia, S. C. 


“Before April 1, 1924, the date for relicensing 
insurance companies, I notified ‘each fire insurance 
company and association applying for license in 
South Carolina’ that ‘the present so-called South 
Carolina Inspection and Rating Bureau is not organ- 
ized in accordance with the law.’ 

“T further notified the companies that their 
agreement for maintaining this bureau appeared to 
provide for control from without the State by com- 
mittees or boards in Atlanta and New York, and by 
a few companies constituting a close corporation, 
and that such an agreement would not receive my 
approval. Therefore, in said notice, I called upon 
the companies owning and operating and controlling 
the bureau to unite with all other insurers licensed 
in this State to maintain a bureau, as contemplated 
in Section 4123, admitting to full membership every 
fire insurance company in the State, all members to 
have voice in the control of the bureau as members, 
under an agreement approved by the Insurance Com- 
missioner; and I called upon the companies then 
denied full membership in this bureau to unite in 
organizing a lawful bureau to which the other com- 
panies might be admitted as members, unless the 
then rating bureau should be so changed in organ- 
ization and control as to receive my approval and be 
permitted to operate as a rating bureau. 

“Mr. W. F. Dunbar, the manager of the South- 
Eastern Underwriters Association, in Atlanta, and 
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Mr. Daniel MacDougald, its attorney and the attor- 
ney for the controlling companies, called upon me 
and were told that I would issue the companys’ 
licenses on April Ist as a matter of course, but would 
expect the companies thereafter to organize a rating 
bureau to be approved by me. 


“These representatives of the companies frankly 
admitted that the real rate-making agency is the 
South-Eastern Underwriters Association, and that 
the South Carolina Inspection and Rating Bureau is 
its branch in South Carolina for the publishing of 
the rates for South Carolina. They contended that 
Insurance Commissioner McMaster had approved 
this arrangement. 

“It was agreed that they would file with me 
copies of the agreement of the companies and the 
action of Insurance Commissioner McMaster thereon, 
thus presenting to me the papers which they relied 
upon as establishing the legality of the rate-making 
organization, as stated. 

“Papers relied upon as the agreement among the 
companies, and the correspondence with Insurance 
Commissioner McMaster, relied upon as formal ap- 
proval by him of a filed agreement, were soon there- 
after submitted to me. 

“T did not find the alleged agreement such as I 
could approve either in whole or in part. Nor was I 
satisfied with the correspondence as evidence of such 
approval by Insurance Commissioner McMaster as I 
deemed to be contemplated by law. 

“Therefore, by notice to all the fire insurance 
companies and associations licensed in this State, 
and to the South-Eastern Underwriters Association, 
at Atlanta, and to the South Carolina Inspection and 
Rating Bureau, at Columbia, in the form of a rule 
to show cause why the papers filed as the agreement 
of the fire insurance companies for rate-making in 
this State should not be disapproved and disallowed 
and the said association and bureau ordered to dis- 
continue operation for and in this State, I fixed the 
10th day of July for a hearing on the question of 
approval or disapproval of the agreement and of the 
rate-making organizations. 

“In said rule to show cause, I directed the com- 
panies and association and bureau to show why the 
agreement should not be disapproved by me, espe- 
cially for the reasons and in the particulars therein 
noted, and I set forth in detail sixteen paragraphs 
of question or objection to be replied to by the com- 
panies and the association and the bureau. 

“Messrs. Nettles and Tobias, of Columbia, and 
Spaulding, MacDougald, and Sibley, of Atlanta, ap- 
peared and presented on behalf of the association and 
the bureau a response in the nature of a demurrer 
submitting : 

“*First—That the Insurance Commissioner of the 
State of South Carolina is without authority to issue 
the rule to show cause and to require of the respond- 
ents herein any response whatsoever. 

“And Second—That the rule to show cause is- 


(Continued on page 25) 





Cooperative 


Advertising 


Associations Receiving Excellent Returns 


OOPERATIVE advertising in the United 

States is meeting with very good success. But 

a few years ago it was not thought possible to 

interest competitors in such an undertaking as ad- 

vertising some particular line of business, or its 
products, in a cooperative manner. 

Times have changed, however, and today busi- 
ness men have found that greater things are accom- 
plished, and with far less etfort, when they, although 
competitors, cooperate and pull together. 

Today all lines of representative business have 
associations which were organized .to carry forward 
such work as would promote the better welfare of 
the business represented. It is through the work 
of such associations that American business has 
made such great forward strides and has reached 
a perfection of operation that has enabled the Ameri- 
can business world to so successfully meet all com- 
petition in the markets of the world. 

While but a few short years ago, competitors in 
the same class of business, were using such tactics 
in meeting competition as would frequently lead to 
disaster, today their efforts are being used in the 
more satisfactory and successful way of working for 
the legitimate advancement of their class of business 
as a whole, with the assurance of a more successful 
outcome for all concerned, and of the better serving 
of the public to its advantage from both a monetary 
and a service standpoint. 

From time to time new features in cooperation 
have developed—features that have had a tendency 
to further the general welfare of all engaged in that 
line of business. Cooperative advertising is one of 
these new features and it has generally proven very 
satisfactory and has returned good results. 

Among the associations that have fully tried out 
cooperative advertising is the Portland Cement Asso- 
ciation, with headquarters in Chicago. In 1916 this 
association inaugurated an advertising campaign that 
was designed to familiarize the public with the use 
of cement and concrete, which up to that time was 
not so well known. 


This campaign reached into every town, city and 


country community in the United States. It taught 
the farmer how to use cement and concrete in con- 
structing numerous things for the farm, as it did the 
town and city man in constructing cement articles 
for his particular use. The whole country was edu- 
cated in the use of cement and concrete and the de- 
mand for cement jumped from 17,230,000 barrels in 
1902 to over 137,377,000 barrels in 1923. 

The advertising expense of the Portland Cement 
Association is defrayed by a tax on the barrelage. It 
is said that members of the association find that co- 
operative advertising does not interfere in the least 
with their private promotional work and ,that it is a 
great aid. 

Among other associations doing cooperative ad- 


vertising, the literature of which the reader has un- 
doubtedly noticed from time to time, are the Rubber 
Association of America; Indiana Limestone Quarry- 
men’s Association; National Terra Cotta Society; 
Western Red Cedar Association; California Red- 
wood Association, and the American Bankers’ Asso- 
ciation. To these might be added several other 
nationally known associations. 

Practically all of the associations using coop- 
erative advertising are meeting the expenses through © 
a tax on the sales of the members of the association 
and this method is said to be very satisfactory. 

Cooperative advertising, whether through the 
medium of an association publication of national 
circulation, or through newspaper advertising, is un- 
doubtedly of the greatest value to many lines of 
business, while its educational feature is of the great- 
est value to the public. 





No Commission to Non- 
Resident Agents 


Insurance Commissioner John M. Scott, of 
Texas, has sent out the following notice relating to 
non-resident agents: 

“Notice is hereby given to all insurance com- 
panies, organizations or associations engaged in 
writing fire, fire and marine, marine, tornado, rent, 
accident, casualty, liability, health, elevator, disabil- 
ity, plate glass, burglary, bonding, title, surety or 
fidelity insurance, legally authorized to do business 
in this State: 

“That all or no part of any commission in con- 
sideration or on account of any policy or policies 
covering property, person or persons within the State 
of Texas is to be paid any non-resident agent or 
broker either directly or indirectly ; that the practice 
engaged in by some companies of having a resident 
licensed agent in Texas, pro forma to countersign a 
policy for which he receives a part of the commission, 
the balance being paid to a non-resident agent or 
broker is in violation of the law and must not be 
continued. 

“An affidavit form will be filed with the sub- 
sidiary papers accompanying the Annual Statement 
blank for the current year, requiring the company 
officials to show that no part or all of any commission 
whatsoever has been paid to anyone other than a 
bona fide resident and licensed agent of Texas. 

“This affidavit will cover the period embraced 
between September 1 to December 31, 1924, inclu- 
sive. 

“The license of any company, organization, asso- 
ciation or agent violating this order will be revoked 
or not renewed. This order sustained by the Revised 
Statutes Articles 4963, 4964, 4965 and 4966, Penal 
Code Article 642, Opinions Attorney General, August 
2, 1916, May 17, 1911, and November 21, 1916.” 
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EDITORIAL 


The Underwriters’ Report, an insurance news- 
paper with a very hostile policy toward Mutuals, 
has now directed an attack on the insurance commis- 
sioners of the United States. In an editorial in the 
issue of August twenty-first, the subject of un- 
authorized insurance receives attention. We are 
very willing that this paper should advertise Mutuals 
by attempting to destroy public confidence in them. 
All the Mutual insurance companies ask is investiga- 
tion. The very large strides being made by Mutual 
insurance on the Pacific Coast, is to no inconsider- 
able extent due to this “adverse” advertising. 

We, however, do believe there are too many. 
people dragging the reputation of insurance com- 
panies, those connected with them and the public 
officials charged with regulating them, into the mud. 
The insurance business needs the confidence of the 
public. How can insurance interests expect a public 
official to stand between them and ill considered 
public action if the press supported by insurance 
companies destroys public confidence in the official. 

The editorial in the Underwriters’ Report 
charges the following: “The subject has received 
extended discussion, and one ‘gentlemen’s agree- 
ment’ after another has been made and broken by 
the insurance commissioners.” We are acquainted 
with practically every insurance commissioner in 
the United States. We may not agree with all of 
their policies but we do not believe that insurance 
commissioners are men without honor. The com- 
missioners of the several states are men of integrity 
and should have the support and encouragement of 
the insurance fraternity. 

But the Underwriters’ Report does not pass this 


attack on state officials without still further charging: 

“It will be remembered that some twelve years 
ago, when the encroachment of nationally operating 
companies and agents and brokers on the domain of 
the local agent, was prevalent, an agreement was 
reached at a meeting of the commissioners that the 
home State of any offending company would dis- 
cipline the culprit by revoking its license. The plan 


worked beautifully in theory, but usually when the 
commissioner of a State found a demand on his desk 
for the enforcement of the penalty in the case of one 
of his own companies, he scurried around to find an 
excuse for delay, or actually ignored the request.” 


The editorial also alleges that in some cases the 
commissioner is “subservient, almost abjectly so, to 
the officers of his home companies.” 

When we started the JouRNAL oF AMERICAN IN- 
SURANCE we stated in our deciaration of policy that 
cur efforts would be directed toward establishing the 
confidence of the public in insurance. The editorial 
in question must have had a purpose. It is unfair to 
charge all commissioners with a lack of honor. We 
ask the Underwriters’ Report to name in their edi- 
torial columns those commissioners who do not live 
up to their “gentlemen’s agreements,” those com- 
missioners who scurry around to find an excuse for 
delay and those commissioners who are subservient 
to the officers of home companies. 

We are interested in honest law enforcement. 
If what the Underwriters’ Report charges is true 
we pledge our aid in correcting the evil. 





During National Mutual Insurance Week the 
National Mutual Insurance Week News will be pub- 
lished daily. This is the paper being published by 
the American Mutual Alliance to familiarize all 
Mutual Insurance companies with the coming con- 
vention and National Mutual Insurance Week. Dur- 
ing the convention watch for the National Mutual 
Insurance Week News each morning. It will tell 
you what is to take place during the day and will 
contain items of interest to all Mutual Insurance 
people. 





That the State Workmen’s Insurance Fund, of 
Pennsylvania, is justified and carries no discrimina- 
tion in favor of the fund, as against the private in- 
surance companies, is claimed by Governor Pinchot, 
of that state. 

The governor made his decision to this effect, in 
reply to a protest made by a committee of the State 
Insurance Federation, headed by John Kent Kane. 

In July, of last year, Insurance Commissioner 
McCulloch decided that this differential was unfair 
and should be abolished. The governor overruled 
Mr. McCulloch and since then the insurance com- 
panies have tried to have Governor Pinchot reverse 
his ruling. 





1,000 or more mutual men and women will attend 
the big mutual celebration and convention in Chicago 
October 6-11. inclusive. 





Reserves of Fire Insurance Companies 


The average policyholder does not adequately 
understand the reserves of fire insurance companies. 
The law requires mutual and stock fire insurance 
companies to carry the same reserves for the secur- 
ity of their policyholders. 

There has been much discussion and consider- 
able difference of opinion as to what was the cor- 
rect theory upon which fire insurance reserves were 
calculated. The best authorities seem to agree that 
the reserve of a fire insurance company should prop- 
erly be designated as an unearned premium reserve. 
It is evident that as the assured pays his premium 
in advance and the policy contract runs for a stated 
period of one or more years into the future, during 
which time the company has certain obligations to 
fulfill in case of loss, the insurance company has not 
earned all of the premium paid by the assured until the 
expiration of the policy contract. The law, therefore, 
compels the insurance company to set aside a stated por- 
tion of the premium as a trust fund properly known as 
the unearned premium reserve. This reserve is often 
improperly called the reinsurance reserve because 
when a company retires from business the money 
is used to reinsure the business of the retiring com- 
pany in some other company. However, whether 
this reserve is adequate for this purpose or not de- 
pends on whether the company has had a conserva- 
tive underwriting policy, been writing at adequate 
rates and several other considerations which are not 
taken into account in determining the amount of the 
reserve. It should be said, however, that ordinarily 
the unearned premium reserve is more than ade- 
quate to reinsure all of the business of the company. 

The reserve laws of the several states are very 
similar. The Pennsylvania law is typical, and fol- 
iows: 

“In determining the liabilities upon its contracts 
of insurance of any insurance company, other than 
life insurance companies, and the amount such com- 
pany should hold as an unearned premium liability, 
the Insurance Commissioner shall, for casualty in- 
surance, charge one-half of the premium on all an- 
nual policies written within one year, and, on policies 
written for more than one year, he shall charge one- 
half of the current year’s premiums, plus the whole 
of the premiums for subsequent years. For fire in- 
surance, he shall charge fifty per centum of the pre- 
miums written in their policies upon all unexpired 
risks that have one year or less than one year to run, 


and a pro rata of all premiums on risks having more 
than one year to run. 


On perpetual insurance, he 
shall charge the cash deposit received, less a sur- 


render charge of not exceeding ten per centum 


thereof. For marine and inland insurance, he shall 
charge fifty per centum of the premium written in 
the policy upon yearly risks and upon risks cover- 
ing more than one passage not terminated, and the 
full amount of the premium written in the policy 
upon all other marine and inland risks not termi- 
nated.” 

In its strictest sense the reserve of a fire insur- 
ance company should consist of the unearned por- 
tion of all premiums collected. It would be a prac- 
tical impossibility to examine each policy so the 
law has laid down the rule which provides that the 
reserve for unexpired fire risks shall be calculated 
by “charging fifty per centum of the premiums writ- 
ten in their policies upon all unexpired risks that 
have one year or less than one year to run, and a 
pro rata of all premiums on risks having more than 
one year to run.” 

The rule laid down by the statute is approxi- 
inately correct in its results. It is true, however, 
that more policies may be written during certain 
periods of the year and, therefore, some variation 
in the reserves will result. On one year policies 
written during the year the law considers half of 
the total income from such policies to be earned; 
on two year policies the company earns during the 
year, one-fourth of the total premium; on three year 
policies the company earns during the year, one- 
sixth of the total premium; on four year policies, 
one-eighth of the total premium; on five year policies 
one-tenth of the premium is earned. When per- 
petual policies are written by a company, it is as- 
sumed that the interest earnings from the single de- 
posit premium will equal the premium charge for 
term insurance, therefore, the reserve equals the en- 
tire deposit premium minus a surrender charge of 
about ten per cent. The deposit premium is fre- 
quently returned in full if the cancellation occurs five 
years after the policy is taken out. 

In the case of new companies or where a com- 
pany’s business is gaining or declining rapidly the 
unearned premium reserve is figured on a monthly 
instead of a yearly basis. This is because where a 
company’s business is gaining rapidly the reserve 
would be too low and vise versa where the business 
was declining, were the reserves figured on the yearly 
basis. Many companies, however, use the monthly 
basis for no other reason than that it is more ac- 
curate. On a one year policy one-twenty-fourth of 
the premium is earned the end of the first month; 
three twenty-fourths the end of the second; five 
twenty-fourths the end of the third, and so on. 

Regular tables can be had for the computation 
of the unearned premium on the monthly basis, al- 
though it can be easily worked out by anyone. 
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NEWS OF THE MONTH 








The 18th Annual Meeting of the Pennsylvania 
State Association of Mutual Fire Insurance Com- 
panies was held at historical Gettysburg on August 
20, 21 and 22. 

Much interest was displayed in the subjects of 
taxation, uniformity of rates, forms and commissions, 
adjustments and legislation. These subjects were 
discussed by very able speakers. 

The delegates and visitors were taken on a tour 
of the battlefields on Thursday afternoon, returning 
to a splendid banquet at 6:30 P. M. 

This meeting was reported as the largest and 
most successful in the history of the Pennsylvania 
State Association of Mutual Fire Insurance Com- 
panies. 


Commissioner W. Stanley Smith, of Wisconsin, 
in his answer to the action brought by certain stock 
insurance companies to restrain the commissioner 
from enforcing certain health and accident policy 
forms in Wisconsin, says that most of the companies 
are combined into an insurance trust known as the 
International Association “for the unlawful and ille- 
gitimate purpose, in that it is a combination of in- 
surance companies organized for the purpose of 
defeating competition in the health and accident 
insurance business, and for the purpose of fixing and 
maintaining definite and specific rates and denying 
the public the privilege of legitimate competition in 
that regard.” 


Commissioner Smith charges that under the 





Pacific and Atlantic Photo. 


Loosing control, a Brooklyn motorist smashed into a tree on Riverside Drive, 
severely jolting the occupants of the car and the car itself. 


no progress against the tree. 


form of insurance 
which many of these 
health and accident 
companies, which 
form these associa- 
tions are attempting 
to have approved by 
the court, “will re- 
sult in the payment 
to the policyholder 
of not to exceed 45 
per cent of the pre- 
miums received by 
the insured under 
said system and 
forms. Mr. Smith 
contends that by 
adopting the form 
and blank proposi- 
tion by the depart- 
ment that the insured 
will receive a greater 
benefit and more just 
claim settlements 
and that the forms 
he has proposed to 
introduce would 
bring about such a 
result.” 

C om missioner 
Smith has filed his 
answer through Spe- 
cial Counsel Daniel 
H. Grady, of Port- 
age. The action was 


It is shown still making 





“The Story of Salem, Massachusetts,” by C. P. 
Faunce, president Holyoke Mutual Fire Insurance 
Company, which has appeared in several publica- 
tions, is very interesting to everybody interested in 
general fire prevention for “the city.” It is the story 
of Salem’s great fire which destroyed one-third of 
the city. The causes of such a wide-spread con- 
flagration are touched upon, and the “New Salem,” 
with its modern fireproof buildings and better fire 
fighting equipment and protective ordinances, is de- 
scribed. 
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brought by the Time 
Insurance Co., Old Life Co., Fidelity Casualty Co., 
Aetna Life Insurance Co., Travelers Insurance Co., 
and Northwest Accident Insurance Co., in the state 
supreme court, to restrain the commissioner from en- 
forcing certain health and accident policy forms in 
Wisconsin. The supreme court several months ago 


issued an order in favor of the companies. 

In his answer, Commissioner Smith asks a re- 
hearing of the questions, and in case such rehearing 
is denied, for leave to answer specifically the charges 











made by the health and accident insurance com- 
panies. 


The future of the health and accident insurance 
in Wisconsin is involved in the suit. The matter 
will come before the court early in October. 





The following resolutions relating to the Wis- 
consin Compensation Rate Revision have been 
adopted by the Wisconsin Compensation Insurance 
3oard: 

Resolved, That the selected pure premiums, as 
to relativity, based upon the experience of the policy 
years 1918-1922, inclusive, be approved. 

Further resolved, That a projection factor be ap- 
proved of 1.104 as developed by the Actuarial Staff 
of the National Council on Compensation Insurance 
based upon a comparison of the five year policy 
period of 1918-1922, inclusive, and the average of 
policy years 1921 and 1922 be incorporated in the 
selected pure premiums, the resultant pure premiums 
being approved as minimum adequate for each classi- 
fication under which workmen’s compensation is 
written and shall be effective as of September 1, 1924. 

And further resolved, 1. That the rates effective 
September 1, 1924, shall apply to all existing con- 
tracts as of September 1, 1924. 

2. That the rates effective September 1, 1924, 
shall apply to all contracts written on or after Sep- 
tember 1, 1924. 

3. That the rate effective September 1, 1924, 
for any classification which is less than the rate for 
such classification approved by this Board, effective 
May 16, 1924, shall be retroactive to and including 
May 16, 1924, on all contracts in effect prior to 
September 1, 1924. (Where premiums have been 
collected on the basis of rates promulgated by our 
order of May 16, 1924 and which rates are in excess 
of the rates promulgated by our order of September 
1, 1924, proper refund shall be made to the policy- 
holders). 

Gross rates from the approved pure premiums 
have been prepared by the application of the dif- 
ferential expense loadings and will be submitted by 
the Wisconsin Compensation Rating & Inspection 
Bureau to the various carriers. 

Contracts effective prior to September 1, 1924, 
wherein classifications were subject to schedule rat- 
ing and upon which adjusted rates have been bulletined 
shall be endorsed effective September 1, 1924 at the 
new adjusted rates. (The new adjusted rates are 
determined by multiplying the adjusted rates effective 
prior to September 1, 1924 by a differential factor 
furnished by the Wisconsin Compensation Rating 
& Inspection Bureau for each classification). 

To prevent discrimination it is obligatory to 
follow one practice, namely: contracts are not to be 
cancelled and rewritten but endorsed in conformity 
with aforesaid orders. Endorsements shall be made 


by all carriers and mailed directly to the assureds 
and not through the medium of brokers or sub- 
agents. 


Within thirty days from the date of this 
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notice such endorsements are to be in the possession 
of the assureds and copies of same filed with this 
Board. The preamble of the endorsement shall read 
substantially as follows: 

Wisconsin Workmen’s Compensation Rate Re- 
vision, September 1, 1924. In view of the fact that 
the Wisconsin Compensation Insurance Board has 
approved New Classifications and Premium Rates 
for Workmen’s Compensation Insurance under the 
Wisconsin Laws which New Classifications and 
Premium Rates are effective on and after September 
1, 1924, it is understood and agreed that the Classi- 
fications and Premium Rates shown hereunder are 
to be substituted on and after September 1, 1924, for 
the Classifications and Premium Rates shown in the 
Policy to which this endorsement is attached. 





It is estimated that 9,500 lives have been lost 
on the highways so far this year, chiefly in pre- 
ventable automobile accidents. Ostracism of the 
road hog and personal responsibility are the two 
factors which can materially reduce the motor death 
rate during the next three months, in the opinion 
of the National Automobile Chamber of Commerce, 
based on the report of traffic mortalities for July, 


1924. 


Analysis of 9,131 fatal and non-fatal accidents 
in Oregon, by Sam A. Kozer, Secretary of State, 
indicates that 1,381 accidents were due to road hog- 
gishness, or failure to give right of way. Sixty per 
cent of all accidents in this state were due to care- 
lessness on the part of the operators or drivers. 

As we are nearing the time when schools open, 
the need for personal responsibility on the part of 
every driver is especially pressing now. 

The preponderant causes of motor fatalities for 
the month, as reported by the newspapers, are jay- 
walking for adults, and the failure of children to 
cross at crossings. The fact that those on foot are 
careless does not exonerate the motorist. The driver 
while at the wheel should realize the need for look- 
ing out for unexpected moves on the part of those 
on foot. 

Among the remedies suggested by the National 
Automobile Chamber, to aid in accident prevention, 
are the following: 

1, Public opinion should be brought to bear 
upon those who have not enough courtesy to ob- 
serve the rules of the road. 

2. The exercising of a little care, and the re- 
fusal to take a chance will prevent many an accident. 
The best traffic regulations are unavailing if the en- 
gineer does not assume personal responsibility. 

3. The swarms of children in the city streets 
during the summer months emphasize the fact, from 
the standpoint both of safety and healthful surround- 
ings, that more play spaces are needed. 

4, Those who demonstrate themselves unwill- 
ing or unable to use a vehicle properly should have 
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it taken away from them if convicted by due process 
of law. 

5. Every city needs full knowledge of how, 
where, and why its motor accidents occur, in order 
that it may advance proper remedies. In only a lim- 
ited number of communities are these now 
available in full. 


facts 


The following table gives the type of accident 
in 1,997 cases which occurred during the first 7 
months of this year: 
Motor vehicles vs. pedestrians................ 1,390 
Collisions between motor vehicles............ 248 
Motor vehicles vs. electric railways.......... 126 


cies. The warning states that such a plan of placing 
accident insurance would make the merchant liable 
for severe penalties and the companies placing such’ 
insurance might have their licenses suspended. 





One of Chicago’s leading daily papers is giving 

> », a > 

accident insurance policies in connection with sub- 
scriptions. 





The City Service Mutual Casualty Corporation 
is being organized in New York under Article 10B 
of the laws of that state. Its promoters will write 
taxicab risks under the highway law when the com- 
pany is licensed. 
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A group of Mutual people who attended the Automotive and Casualty meeting at Stevens Point, Wis- 
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acobs. 


onsin. The men standing, left to right, are Roy A. Wheeler, F. R. Mullaney, A. Shirley Ladd, J. M. Eaton, 
C. Adderly, Chas. E. Morrison, Clarence Hatch, and S. S. Brewer. 


Seated are H. J. Hagge and P. J. 


The women are members of the families of Mutual men attending the meeting. 





Motor vehicles at railway crossings.......... 91 
Motor vehicles overturning 57 
Motor vehicles striking bicycles.............. 41 

44 





The Alabama Insurance Bureau has warned in- 
surance companies that it is contrary to the insurance 
laws of that state to give away, either by coupons 
or punch cards or otherwise, accident insurance poli- 


The Utica Mutual, of New York, has been ad- 


mitted to Massachusetts to write workmen’s com- 


pensation, liability, property damage and collision 
insurance. 





1,000 or more mutual men and women will attend 
the big mutual celebration and convention in Chicago 
October 6-11, inclusive. 








The coming year brings into session forty-five 
iegislatures and the United States Congress. If past 
experience offers any indication, insurance companies 
may expect thousands of bills affecting their inter- 
ests to be introduced in the 1925 meetings of these 
legislative bodies. It is extremely important that a 
particularly watchful eye be kept on all legislation 
introduced to prevent the possible enactment of 
measures inimical to the best interests of the policy- 
holders and their companies. With such a large 
number of states in session and such a flood of insur- 
ance bills, there is danger of some adverse legisla- 
tion slipping through unless there is complete co- 
operation between the companies, and unless an 
especial interest is taken in what is going on in each 
particular state. 

Legislatures will meet in 1925 in the following 
states, in regular session. Special sessions are ex- 
pected in many others. 


Limit of 
Name of State Session Begins Session 
Alaska March 2, 1925 60: days 
Arizona Jan. 12, 1925 60 days 
Arkansas Jan. 12, 1925 60 days 
California Jan. 5, 1925 30 days 
Colorado Jan. 7, 1925 No limit 
Connecticut Jan. 7, 1925 155 days 
Delaware Jan. 6, 1925 No limit 
Florida April 7, 1925 60 days 
Georgia June 24, 1925 50 days 
Hawaii Feb. 18, 1925 60 days 
Idaho Jan. 5, 1925 60 days 
Illinois Jan. 7, 1925 No limit 
Indiana Jan. 8, 1925 61 days 
lowa Jan. 12, 1925 No limit 
Kansas Jan. 13, 1925 50 days 
Maine Jan. 7, 1925 No limit 
Massachusetts Jan. 7, 1925 No limit 
Michigan Jan. 7, 1925 No limit 
Minnesota Jan. 6, 1925 90 days 
Missouri Jan. 7, 1925 70 days 
Montana Jan. 5, 1925 60 days 
Nebraska Jan. 6, 1925 60 days 
Nevada Jan. 19, 1925 60 days 
New Hampshire Jan. 7, 1925 No limit 
New Jersey Jan. 13, 1925 No limit 
New Mexico Jan. 13, 1925 60 days 
New York Jan. 7, 1925 No limit 
North Carolina Jan. 7, 1925 60 days 
North Dakota Jan. 6, 1925 60 days 
Ohio Jan. 5. 1925 No limit 
Oklahoma Jan. 6, 1925 60 days 
Oregon Jan. 12, 1925 40 days 
Pennsylvania Jan. 6, 1925 100 days 
Porto Rico Feb. 9, 1925 No limit 
Rhode Island Jan. 6, 1925 60 days 
South Carolina Jan. 13, 1925 No limit 
South Dakota Jan. 5, 1925 75 days 
Tennessee Jan. 6, 1925 60 days 
Texas Jan. 13, 1925 60 days 





Legislative News 





Utah Jan. 12, 1925 60 days 
Vermont Jan. 7, 1925 No limit 
Washington Jan. 12, 1925 60 days 
West Virginia Jan. 14, 15 45 days 
Wisconsin Jan. 14, 1925 No limit 
Wyoming Jan. 13, 1925 40 days 


Total, 45 Legislatures and the United States 
Congress. 





The North Carolina legislature adjourned 
August 23rd. No legislation of interest to insurance 
companies was enacted. The bill introduced in the 
house providing that liability companies should be 
jointly liable to the amount of the policy contract 
with the principal or insured, and that in the trial 
of any action it should be competent to prove that 
there was insurance pertaining to the matter in con- 
troversy, aroused considerable interest. The bill 
was killed by the house judiciary committee, after 
the insurance commissioner, Hon. Stacey W. Wade, 
and several insurance representatives appeared be- 
fore the committee to oppose it. 


The Georgia legislature adjourned sine die on 
August 14th. The bill offered as a substitute for 
the Agent’s Qualification Bill failed to pass. 

A bill which was approved on August 15th pro- 
vides that when deposits of securities are required 
under the laws of the State of Georgia, of life, acci- 
dent or casualty insurance companies, incorporated 
under the laws thereof as a condition to being author- 
ized to do business on any account, that such deposit 
may be made in bonds of the United States, bonds 
of the State of Georgia which are valid according to 
the acts and resolutions of the General Assembly, or 
bonds of, any county or municipality of the state 
which have been similarly validated. 

Another bill approved on the same date is a 
remedy for a conflict in the mutual law with the 
provision of the constitution that all corporate pow- 
ers and privileges to insurance companies are to be 
granted by the Secretary of State. The bill provides 
that the petition and articles of incorporation shall 
be submitted to the Secretary of State instead of to 
the insurance commissioner, and when found by -him 
to comply with the requirements of the Mutual Act, 
he will endorse his approval thereon and issue a 
charter as now provided by law. The bill provides 
that a copy of such petition and charter shall also 
be filed with the insurance commissioner. 

The bill providing for a firemen’s relief and pen- 
sion fund after being amended several times became 
a law upon approval of the governor on August 14th. 
All cities having a population of more than 150,000 
are authorized to levy a tax of one and one-fourth per 
cent upon the net premiums of all fire and lightning 
insurance companies, the returns to be made and the 
tax collected as now provided by ordinance in such 
cities. The City of Atlanta only can qualify under 
the act. 
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Mutual’s Greatest Convention and 


National Mutual 


Insurance Week 


Mutual World Preparing for the Coming Event 


Chi- 
cago! National Mutual Insurance Week is approach- 


Forward Mutual Insurance! Onward to 
ing and Chicago is ready to extend a hearty welcome 
to the Mutual Insurance World of America. 

All roads will lead to Chicago on this week. 
Mutual Insurance is coming by rail, automobile and 
water — coming with its working “togs” and its 
pleasure clothes. 

The Annual Convention has a double mission 
this year; a mission including both work and pleas- 
ure, for the achievements of Mutual Insurance are 
to be celebrated on this, the National Mutual Insur- 
ance Week. 


The banner of Mutual Insurance will undoubt- 


—— 
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edly open to the breeze over the greatest gathering 
of Mutual Insurance representatives the country has 
ever witnessed. 

That National Mutual Insurance Week and the 
Annual Convention, to be held in Chicago October 
6 to 11, inclusive, is attracting country-wide atten- 
tion and is being recognized as one of the greatest 
events in the Mutual Insurance World, is shown by 
the great volume of letters pouring into the office 
of the American Mutual Alliance asking for infor- 
mation and reservations, and by the notice the com- 
ing event is receiving through the press of the 
country. Everything indicates that representatives 
of Mutual Insurance will be present from practically 


All Roads Will Lead to Chicago National Mutual Insurance Week 











all sections of the United States and that Canada 
will be well represented. Not only are representative 
numbers of Mutual Insurance people preparing to 
attend, but they are entering into the spirit of the 
coming celebration with the greatest enthusiasm. 

In the meantime the general insurance world is 
looking with envy upon the splendid record Mutual 
Insurance has made during the past year while other 
forms of insurance were not holding their own. 

The celebration is most timely and the week 
of progressive work to be handled during the con- 
vention is in keeping with the onward, upward spirit 
of Mutual Insurance. 

Those who are well in- 


formed on insurance subjects 
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States and Canada and will be of great interest and 
vital importance to every mutual man and woman in 
the country. 

All classes of Mutual Insurance will be repre- 
There 
will be speakers of National reputation and live prob- 


sented—fire, casualty, automobile and farm. 


lems affecting insurance will receive every considera- 
tion. 

There will be an abundance of entertainment for 
everybody—a golf tournament for the golfers, a 
grand banquet and jollication night, and a general 
reception night, together with numerous visits to 
the almost unlimited things of an amusing and in- 





say that even though it were 
not the time of the Annual 
Convention, the representa- 
Mutual 


might well meet in celebra- 


tives of Insurance 
tion. The whole country has 
substantially appreciated the 
unrivaled advantages of Mu- 
tual Insurance and has given 
it an ever-growing patron- 
age as never before. 

Many mutual policy- 
holders will attend. Mutual 
companies exist to serve 
their policyholders. Fire pre- 
vention, the elimination of 
all unnecessary loss, is the 
aim of company and policy- 
holder. It is therefore a con- 
vention for policyholders as 
well as for company execu- 
tives. 

A special invitation is 
being extended to all Mutual 
Insurance people in the 
United States and Canada to 
attend the celebration and 
convention, the invitation 
being from the National As- 
sociation of Mutual Insur- 
ance Companies, the Na- 
tional Association of Auto- 
motive Mutual Insurance 
Companies, the National As- 
sociation of Mutual Casualty 
Companies, and the Federa- 
tion of Mutual Fire Insur- 
ance Companies, together 
with the American Mutual 
Alliance. 

It will be the largest 
gathering of the representa- 
tives of Mutual Insurance 
ever held in America. The 
event will reflect the tre- 














mendous growth of Mutual 
Insurance in 


the United 


The Celebrated Michigan Boulevard, Chicago. 
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teresting nature throughout the city. It will be a 
week of unstinted pleasure and accomplishment. 

The convention will not only be of interest to 
the management but to the department heads as well, 
and many valuable matters of interest to all depart- 
ments of mutual companies will be discussed. 

Arrangements have been made for a round trip 
rate of one fare and one-half, on the certificate plan, 
on all railroads. 

A partial list of the subjects which will be dis- 
cussed at the convention during National Mutual Insur- 
ance Week follows. They are all of vital importance 
to mutual insurance: 

Taxation; Mutual Policies as Collateral on 
Property Loans; Standardization Uniform By-Laws; 
Uniform Forms, Practices and Rates; Rating and 
Inspection Bureaus; Publicity ; Farmers’ Compensa- 
tion and Liability Hazards; Reinsurance; Coinsur- 
ance; Experience of a Township Mutual; The Cy- 
clone Problems; Loss Prevention; Terri- 
ritorial Limitations; Mutual Insurance on Public 
Property; Stock Company Agency Activities; Hail 
Adjustments; State Insurance and State Funds; 
The Destiny of Insurance; The Relationship of In- 
surance and Banking; Conflagration Hazards; Na- 
tional Rating Plan; Progress of Mutual Reinsurance 
Bureau; Has Windstorm and Cyclone insurance 
Been Profitable for Mutual Companies; Legislation ; 
Legal Problems; Legal Questions and Business; 
Does State Regulation of Fire Insurance Rates Oper- 
ate to the Advantage of Mutual Companies; Should 
the Moral Hazard Be Considered in Rating a Risk; 
Should Mutual Fire Companies Seek the Privilege 
of Writing Full Coverage Automobile Insurance; 
Should the Compensation to Rating Bureaus Be on 
the Basis of Net Premiums Received on All Classes, 
or Just Upon the Classes for Which We Are Fur- 
nished Rates, and Should Dividends Be Deductible; 
Is the Present Exemption from the Resident Agents 
Law, that it shall not apply on policies where no 
commission is paid an agent, Sufficient to Permit 
the Free Operation of Mutual. Companies; Should 
the Mutual Companies of the Federation Collect 
Their Own Statistics on Fire Loss Experience; In 
the Absence of Restrictions in the Statutes, By- 
Laws, or Articles of Incorporation of a Mutual Com- 
pany, can the Amount of Contingent Liability of a 
Member Be Limited or a Policy Issued Without 
Contingent Liability; Automobile Rates and Rate 
Making, the probable trend of rates and rate making 
procedure and its effect upon Mutual development ; 
Compulsory Automobile Insurance—The relation of 
the Insurance Carrier to the uninsured public; The 
No-Amount Policy—Its value and desirability; Fix- 
ing Insurance Values on Old Cars: The Sliding Scale 
or Reduced Rate Policy; Floater Rates—How made 
and their justification; Workmen’s Compensation 
and Liability Reserves—Should the present Sched- 
ule “P” method of computing compensation reserves 
be superseded by a method designed to produce a 
more nearly adequate result; Rate Regulation—Has 
its experience proven its value and its administration 


Reserves ; 


its efficacy; Centralized Co-operative Rate Making 
and Administration, a Review of experience and val- 
ues through the re-organized National Council on 
Compensation Insurance; The Fundamental Differ- 
ences of Stock and Mutual Insurance and _ their 
values—How may they be best employed to develop 
the Mutual System; Multiple Lines in Insurance— 
The positon of Mutual Insurance respecting  le- 
gal restrictions, limitations, responsibilities and privi- 
leges; Claims Expense—the Economic Handling of 
Compensation Cases; A Mutual Round Table—A 
series of five minute talks followed by a general 
discussion of the following subjects; Is State In- 
surance Gaining Support and, if so, Why? How 
may Mutual companies best meet the propaganda 
against them so generally employed by Agents of 
Stock Companies? Should a Mutual company base 
its dividends in the various States upon the savings 
gained in such States alone? Can an assessment be 
levied beyond the limit fixed in the By-Laws of a 
Mutual Company in compliance with Statutes of the 
Company’s home State? Is the right to make and 
administer an assessment a function solely of the 
home State of a Mutual Company? What taxes 


should a Mutual Company be required to pay? 





To Your Interest 


You will meet mutual executives at the con- 
vention who have solved the problems now con- 
fronting you. You can assist in solving the prob- 
lems of the managers. 


It is this mutuality of interest, this exchange of 
experiences and ideas which makes National Mu- 
tual Insurance Week of importance to you, your 
company and, therefore, your policyholders. 

Come prepared to stay the entire week—bring 
other members of your organization and members 
of your family. Compared to the benefits received, 
the time and expense will mean nothing! 





MUTUAL WOMEN WILL ATTEND THE 
CONVENTION 


National Mutual Insurance Week will be as full 
of interest to the mutual women as it will be to the 
men. Special features in which the women are in- 
terested will be introduced and there will be many 
business and social affairs of importance. 

The inspiring addresses by men of national 
prominence, which will take place on Monday and 
Wednesday evenings, will be of interest to all mu- 
tual women, as will the reception to Convention 
Delegates on Tuesday night, while the pleasures of 
the banquet on jollification night (Thursday night) 
will alone be worthy of a trip to the convention city. 

Mrs. Fred Wessels, Jr., President of the Ladies 
Auxiliary, and the Local Committee extend to all 
mutual women a most cordial invitation to visit the 
big convention and Chicago, where a royal welcome 
will await all. 
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Entertainment at the 
Convention 


Entertainment is an important feature of any 
convention, but especially so in a convention, such 
as this, which brings together for the first time, all 
of the representative mutual insurance men of 
America, many of whom have never met. 

This feature of the convention makes it possible 
for the mutual managers who are unknown to each 
other to become acquainted more quickly, and for 
those who know each other but slightly to become 
better acquainted. Mutual men should become bet- 
ter acquainted with each other. This will improve 
the co-operation between the various companies and 
permit of a freer discussion of business problems. 
So meet your fellow executive by taking part in the 


various recreational opportu- 


The South Carolina Rating 
Situation 


(Continued from page 14) 


sued herein upon the respondents states no cause of 
action in behalf of the Insurance Commissioner, of 
the State of South Carolina, or any dereliction upon 
the part of the respondents herein.’ 

“Wherefore, respondents: submitted ‘that the 
rule should be immediately abandoned and dis- 
missed.’ This plea was overruled and thereupon the 
same attorneys submitted a response on behalf of 
the South-Eastern Underwriters Association and the 
South Carolina Inspection and Rating Bureau and 
each and every fire insurance company subscriber to 
the South Carolina Inspection and Rating Bureau. 
This response states that ‘the South-Eastern Under- 
writers Association operates in the States of Georgia, 
Virginia, Alabama, Florida, North Carolina, and 
South Carolina, and the member companies of the 





nities which the local com- 
Play 


golf or tennis; take the bus 


mittee have afforded. 


trips around the city; do not 
fail to attend the general re- 
ception; and be very sure to 
be present at the banquet 
which will be given on “jolli- 
fication night.” 

The Golf Tournament 
begins on Monday and is in 
charge of H. G. Kemper, 
Vice President of the Lum- 
Mutual Casualty 

Ralph S. Dan- 


forth, Assistant Secretary of 


bermens 


Company ; 


the Millers National Insur- 


ance Company, and E. G. 


aE © reece 


Hitt, Secretary, Chicago Dis- 
trict Ice Association. Bring 
your little old war clubs with 
you to the convention! 

The general reception is 
Tuesday night, and “jollifica- 
tion night” is scheduled for 
Thursday. 

Business, recreation and 
Mutual 
surance Week affords an ex- 
ceptional 


rest— National In- 


opportunity for 
combining all three to the 
greatest advantage. 

Chicago calls you Octo- 
ber 6 to 11, 1924, inclusive. 
You cannot afford to stay 
away. 





City Hall and 


bie! 


ene 


3. SEO, 





Court House, Chicago. 
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Incorporated 1848 


Pawtucket Mutual 
Fire Insurance 
Company 


PAWTUCKET RHODE ISLAND 


Fire and 
Automobile 
Insurance 


Prompt Settlement of Losses 
Substantial Savings to Policy Holders 


Automobile Insurance Exclusively 
Always Paid Dividends 


All Kinds of Automobile Insurance 
At Net Cost 


TWIN MUTUALS 


Automobile Mutual Fire Insurance Co. 
Automobile Mutual Liability Insurance Co. 
A. SHIRLEY LADD, Secretary 


211 Congress St. Boston, Mass. 











88 years of service 
Always paid a dividend 


All business written through 
agents 


All business at Board Rates 
Fire and Automobile 


Agencies solicited in unoc- 
cupied territory 


Berkshire Mutual Fire 


Insurance Company 
Pittsfield, Mass. 


Established 1835 











MILL OWNERS MUTUAL FIRE 
INSURANCE COMPANY 
OF IOWA 


507 Tenth Street 


Organized in 1875 


Des Moines, lowa 


Cash Assets $1,904, 934.68 
Cash Surplus $817,820.07 


Fire and Windstorm 
Insurance 


Has made substantial savings 
to its policy holders in every 
one of its forty-nine years. 


H. J. BENSON, President 
J. T. SHARP, Secretary 
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~outh-Eastern Underwriters Association have in 
each of these States established an inspection and 
rating bureau, to the rating service of which all stock 
companies could subscribe. Mutuals were denied the 
right to subscribe in all of these States but at the 
instance of this Honorable Commissioner the re- 
striction on mutuals was removed in the State of 
South Carolina.’ 

“The response quotes at length from the papers, 
filed with Insurance Commissioner McMaster (and 
recently with me) and correspondence between him 
and the Chairman of the Executive Committee of the 
Association of the stock fire insurance companies in 
regard to their proposed agreement for a rating bu- 
reau, and quotes from the constitution of the South- 
Eastern Underwriters Association setting forth the 
purposes of the Association. 

“These purposes do not include rate-making and 
there is no evidence submitted of the rate-making 
character or methods of the South-Eastern Under- 
writers Association or of the South Carolina In- 
spection and Rating Bureau. The companies offer 
no explanation of the provisions in the constitution 
and by-laws of the South-Eastern Underwriters As- 
sociation which in the rule to show cause were re- 
ferred to by me as apparently objectionable and as 
to which the companies were in said rule asked to 
show why these provisions should not be disap- 
proved. 

“No light was thrown on any of the questions 
raised by me in my rule to show cause. The attor- 
neys for the companies took the position that the 
present Insurance Commissioner is without author- 
ity to pass upon the agreement maintaining the 
rate-making association and rate promulgating 
bureau, and that all power under the statute was 
exhausted when Insurance Commissioner McMaster 
in 1917 approved what he and the companies styled 
an agreement (as they contend he did) and the suc- 
ceeding Insurance Commissioners are forever bound 
by that action, and that the agreement and the rate- 
making association and the rate-promulgating bu- 
reau as then approved are a permanent contract 
between the State (through its Insurance Commis- 
sioner) and the companies. 

“The companies themselves have no status in 
the State except from year to year as relicensed, and 
[ cannot conceive that a longer life is granted by 
statute to a rate-making bureau which is the creation 
and agency of these annually authorized companies 
and must be annually specified by them to the In- 
surance Commissioner. The Insurance Commis- 
sioner each year has full power to approve or dis- 
approve the rating bureaus which will be operated 
by the companies, just as he has full power to admit 
the companies into the State or to debar them for 
good cause. 

“T find that no agreement such as is contem- 
plated by law f6r rate-making or for establishing and 
operating an association or bureau for that service 
was ever filed with Insurance Commissioner Mc- 
Master or with me. 

“I find that each and every tentative objection 
raised in my rule to show cause is true, sound and 
just, 








1847 — 1924 


Fitchburg Mutual 
Fire Insurance Company 


Fitchburg, Massachusetts 


OUR SLOGAN: 


Your Prosperity 
Our Prosperity. 
Our Prosperity 
Your Protection. 




















TOWERS-PERRIN COMPANY 


Specializing in 
Reinsurance 


PHILADELPHIA KANSAS CITY 
137 South 5th Street Goodrich Building 


Charles C. Perrin and 

Henry D. Booth, Jr., 

will attend the Chicago 

Convention, October 6th 
to 13th. 


We Number Many 


LEADING MUTUAL COMPANIES 


Among Our Clients 
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“T find that the South Carolina Inspection and 
Rating Bureau is without authority from the com- 
panies and is not a rate-making bureau for and in 
the State of South Carolina, but is a mere subsidiary 
publishing and corresponding office of the South- 
Eastern Underwriters Association, of Atlanta. 

“T find that the South-Eastern Underwriters 
Association of Atlanta, was never organized or modi- 
fied in compliance with the purposes of the Act of 
1917, but was a pre-existing organization which was 
careful not to profess rate-making as one of its 
purposes, because it was violating the laws of States 
forbidding a combination of insurance companies to 
pool their rate-making, and that this association by 
its constitution and by-laws enjoins the utmost 
secrecy as to its actions and proscribes member com- 
panies and also insurance agents who fail to adhere 
to certain of its arbitrary rules, and that it strangles 
small companies that do not conform to its require- 
ments. 

“T find that the purposes and methods of the 
South-Eastern Underwriters Association are against 
public policy and are specifically in violation of the 
law of our sister State of Georgia in which the asso- 
ciation has its headquarters. 

“After due notice and hearing, I hereby disap- 
prove the agreement filed by the fire insurance com- 
panies as governing rate-making for this State and 
I order that said agreement shall not be in force, and 
no rights shall be based thereon after service of a 
copy of this Order upon each of the alleged parties 
to said agreement and upon the said association and 
said bureau, and that the said association in Atlanta 
and bureau in Columbia, shall thereupon discontinue 
operations for and in the State of South Carolina. 

“Service hereof shall be completed by and before 
the Ist day of September, 1924, which is a reasonable 
limit of time for the transmission of this Order by 
mail to all the companies concerned, and on and after 
said 1st day of September this Order shall have full 
effect.” 

Appeal Commissioner’s Rate Reduction Order 

That Commissioner McMahan intends to enforce 
his order instructing the stock fire insurance com- 
panies to charge no higher rates in South Carolina 
than those of North Carolina and to reduce rates on 
country dwellings, is evidenced by the language of 
his notice to the fire insurance companies and agents, 
and to all persons in the State who insure their prop- 
erty against fire, in which he says: 

“On the second day of August, 1924, I ordered 
all fire insurance companies and associations doing 
business in this State to put into effect in this State 
on and after the fifteenth day of August lower fire 
insurance rates not higher than those now charged in 
North Carolina on the same classes of property, and 
further, in the case of country dwellings, not higher 
than now charged in South Carolina on like dwellings 
in third-class towns. 

“The companies have given notice of appeal from 
my order to a commission of three provided by law. 
This is a mere dilatory proceeding. It cannot result 
in modification of my Order, as there is no evidence 
to appeal on. The companies arrogantly refused to 
offer evidence. They, in the face of explicit statutory 








CLEARY »» WINZER 


CERTIFIED PUBLIC ACCOUNTANTS 


Specializing in Insurance Accounting 


29 South La Salle Street 
CHICAGO 
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Hardware Dealers’ Mutual Fire Insurance Company 
Hardware Mutual Casualty Company 


Home Office, Stevens Point, Wisconsin 

















“An old line, legal reserve, dividend paying, Mutual Fire Company” 


The Central Manufacturers’ Mutual Insurance Co. 
Of VAN WERT, OHIO 


48th Annual Financial Statement 
December 31, 1923 


ASSETS 
United States Government Bonds $1,035,600.00 
Municipal Bonds 334,410.00 
First Mortgages on Real Estate 502,250.00 
Interest Accrued thereon 21,427.38 
Real Estate 48,000.00 
Premiums in Transmission 292,823.88 
Cash in National Bank and Office 133,202.65 


Total Assets $2,367,713.91 


LIABILITIES 


Reserve for Losses (Unadjusted) $ 90,795.88 
Reserve for Taxes and Expenses 26,511.94 
Reserve for Commissions 50,072.89 
Reserve for Unearned Premium 1,025,293.63 


Total Liabilities $1,192,674.34 
NET SURPLUS 1,175,039.57 


Total Reserves and Surplus $2,367,713.91 
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authority, rested their case upon the pretended view 
that I had no authority to act. 

“The penalty provided by law to be enforced by 
me against the companies for disobeying my Order 
is suspension or revocation of licenses and expulsion 
from the State. I will not take this drastic action 
until I have given the companies opportunity to 
return to sanity. 

“There is ‘no provision of law suspending the 
effect of my Order pending an appeal, but I am dis- 
posed to deal leniently with the companies. They 
are like spoiled children, accustomed to having their 
way in all things, in every state, with no one to say 
them nay. They are unfortunate also in their At- 
lanta legal advisers, who rely upon bulldozing meth- 
ods and the prestige of bloated reputations. Having 
made the bluff of refusing to attempt a defense at 
the proper time, if they had any defense, they are 
now powerless to accomplish anything by appeal or 
by court review. 

“Too superior to investigate the facts and the 
law with open mind and to show a disposition to 
meet my inquiries with frank explanations and to 
recognize that I might myself know some law, they 
tried to dismiss me with a wave of the hand. They 
will be wiser though sadder very soon. 

“For this sort of pretended legal service insur- 
ance companies pay great fees, to be included in the 
charges to the public as part of the cost of insurance. 
They shall not do this any longer in South Carolina. 

“T shall enforce to the limit my power to stop 
their uncontrolled rate-making, and under no cir- 
cumstances to readmit their Atlanta South-Eastern 
Underwriters Association or to tolerate their so- 
called South Carolina Bureau, after the lst of Sep- 
tember. 

“While I shall give the companies time to have 
their appeal dismissed, or to bow to my ruling, upon 
better legal advice than they have had from Atlanta, 
I must inform and warn the public, whose insurance 
is placed after the 15th of August, that any charge 
in excess of the reduced rates ordered by me will be 
a collection and exaction in violation of law. For 
this there are penalties provided by statute. 

“The collection of a premium in excess of the 
lawful sum, done knowingly and wilfully, would be 
the fraudulent obtaining of money upon false pre- 
tenses. 

“Further, in the chapter of insurance laws, there 
is a provision under which each policyholder so im- 
posed upon may sue for the statutory penalty of one 
thousand dollars. I have no authority to prevent citi- 
zens from pursuing their remedy thus provided by 
law. I quote the section: 

“*(4086). Should any such insurance company 
or association violate the provisions of this Chapter, 
such company shall be fined in a sum not to exceed 
one thousand dollars, and not less than five hundred 
dollars, to be recovered in any court of competent 
jurisdiction in this State, to be recovered by any 
citizen of this State having a policy of insurance in 
said company; Provided, That nothing in this Chap- 
ter shall release any such company, companies or 
association violating the provisions hereof upon any 
policy issued by it or them.’” 








GEO. G. MA DAN & COMPANY 


INSURANCE ACCOUNTANTS 


256 TUSSING BUILDING 
LANSING . MICHIGAN 


MUTUAL FIRE INSURANCE SPECIALISTS 


STATISTICIANS AUDITORS 














Abington Mutual Fire Insurance Co. 


ABINGTON, MASS. 
Incorporated 1856 
ALWAYS PAID DIVIDENDS 














United States Mutual 


Liability Insurance Company 
QUINCY, MASS. 


Accepts only preferred risks and only 
such a number as will enable it to give 
each policyholder individual care and 
service. 

Particulars on application only. 

















A Conservatively Progres- 
sive Massachusetts 
Company 


operated in accordance with established 
principles and practices of the American 
Agency System. In business without in- 
terruption since 1828. Legally admitted 
for transaction of business to all 


NEW ENGLAND STATES 


and the principal 


STATES IN THE EAST 
and MIDDLE WEST 


Merrimack Mutual Fire 
Insurance Company 


Incorporated 1828 ANDOVER, MASS. 
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MUTUAL 
LUMBER INSURANCE 


IS 
QUALITY PROTECTION 


CENTRAL MANUFACTURERS MUTUAL INSURANCE CO. 


OF VAN WERT, OHIO 


INDIANA LUMBERMENS MUTUAL INSURANCE CO. 
OF INDIANAPOLIS, IND. 


LUMBER MUTUAL FIRE INSURANCE COMPANY 


OF BOSTON, MASS. 


LUMBERMENS MUTUAL INSURANCE COMPANY 
OF MANSFIELD, OHIO 


NORTHWESTERN MUTUAL FIRE ASSOCIATION 


OF SEATTLE, WASH. 


PENNSYLVANIA LUMBERMENS 
MUTUAL FIRE INSURANCE CO. 


OF PHILADELPHIA, PA. 


Associated Mutual Lumber 
Fire Insurance Companies 






































FEDERAL HARDWARE 


AND 


IMPLEMENT 
MUTUALS 








Retail Hardware Mutual Fire Ins. Co. 
Minneapolis, Minn. 


Minnesota Implement Mutual Fire Ins. Co. 


Owatonna, Minn. 


Hardware Dealers’ Mutual Fire Ins. Co. 


Stevens Point, Wis. 





Combined Statement June 30th: 


ASSETS ; : . . $5,769,256.00 
LIABILITIES ; . 3,821,058.09 
SURPLUS. : ; ; .  1,948,197.91 
DIVIDENDS TO POLICYHOLDERS, 1923 .  2,429,320.00 





























INTEGRITY 





Fire and Tornado 
Accident and Health 
Group Disability 
Workmen’s Compensation 
Plate Glass Insurance 
Residence Burglary 
Personal Holdup 
Mercantile Safe Burglary 
Paymaster, Messenger 
and Office Robbery 
Bank Burglaryand Holdup 
Safety Deposit Box 
Banker’s Blanket Bonds 
Banker’s Blanket Forgery 
Fidelity Bonds 
Fiduciary Bonds 
Forged Securities Bond 
Fraternal Order Bonds 
Fraud Bonds 
License & Permit Bonds 
Notary Public Bonds 
Public Official Bonds 
Public Liability 
Elevator Liability 
Team’s Liability 
Team’s Property Damage 
Automobile Liability 
Auto Property Damage 
Automobile Collision 
Automobile Fire 
Automobile Theft 
Automobile Tornado 


NSpi RATION /ATEL LI GENCE 


Fire and-Tornado Insurance 


Written on Selected Risks 


Proposals will be entertained from reputable property 
owners for insuring manufacturing plants, mercan- 
tile building and contents, dwellings, apartment build- 
ings and household goods, 


The Ohio Millers Mutual for forty years has main- 
tained an enviable record of satisfying service to its 
policyholders, providing them proven protection 
against fire and tornado hazards. 


The experiences of this old established institution and 
that gained from more than 50 years’ successful oper- 
ation of some of the oldest and strongest American 
Mutual Insurance Companies are woven into the 
fabric of the entire group of companies managed by 
the J. C. Adderly organization. 


These companies, popularly known as INTEGRITY 
INSURANCE, since their origin have paid to policy- 
holders over $25,000,000.00, and write practically 
every form of indemnity. 





An inquiry will bring you, promptly, information 
relative to any of these classes of protection. 





INTEGRITY MUTUAL CASUALTY COMPANY 
OHIO MILLERS MUTUAL FIRE INSURANCE CoO. 


INTEGRITY MUTUAL (FIRE) INSURANCE CO. 
J. C. Adderly, Incorporated, General Managers 
220 South State Street, Chicago, U.S. A. 





INSURANCE 
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“KEMPER INSURANCE” Holds Open House 


LUMBERMENS & MANUFACTURERS INSURANCE AGENCY 
LUMBERMENS MUTUAL CASUALTY COMPANY 
CENTRAL MANUFACTURERS’ MUTUAL INS. CO. (WESTERN DEPT. ) 
NATIONAL RETAILERS MUTUAL INSURANCE COMPANY 
BUILDING OWNERS FEDERATION OF MUTUAL FIRE 
INSURANCE COMPANIES 


 @ tone mile south of the Edge- National Mutual Insurance 
water Beach Hotel, scene of Week, October 6 to 11, 1924, 
the greatest Mutual Conven- we extend a cordial invitation to 
tion in insurance history, is the visit our offices while en route 
home of “Kemper Insurance.” to or from the convention head- 


Our organization occupies the quarters. 


third floor of the buildings at Oe entice’ cet atic 
: stz é ‘ipates 
4600-4642 Sheridan Road. your visit and will place our 


To all our friends who will be in facilities at your disposal for 
Chicago for the celebration of any service possible. 


Manager. 


4624 SHERIDAN ROAD 
CHICAGO 


Te | 


BOSTON NEWARK PHILADELPHIA ATLANTA 
TORONTO MILWAUKEE MINNEAPOLIS OMAHA 
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